QEP Open Forum #3 (Overview of Process)
11/3/2021

e Intro and Overview of QEP Topic Selection Process by Cara Smith (see minutes from 10/1/2021)
e Questions
o Do students get to vote? Wanting to ensure they have a voice.
= Yes, someone on campus will help with process to vote
= Going to meet with Student Government soon because they are the experts on
getting students involved
o How is “College Success” defined as a QEP topic?
=  Everything except academics-how do these things have an impact on student
success? Could tie in to “growth mindset” and “belonging”

o Can you explain process starting in January and how to ask for help with assessment
piece?

=  Once we open proposal pages, we will include blurb asking you to contact us for
help. Cara, Chris, and Lauren will be available to assist in any way.

o Dr. Cox has chaired several QEP Topic searches. She encourages us to be creative, have
fun, and dream big! There are so many ways to meet student needs through this
process. Gave example of a wellness related QEP where it was determined, using data,
that students’ dietary needs were not being met.

o How could we include a large population if the topic was surrounding diversity?

=  Population will be different depending on direction we go-enhancement of
current endeavor v. problem solving
e Closing by Cara Smith



