QEP Open Forum #4 (Overview of Process)

11/15/2021

e Intro and Overview of QEP Topic Selection Process by Cara Smith (see minutes from 10/1/2021)
e Questions
o Proposals could be similar-would we ask to combined?
= Yes, we could. To be determined.
o Could we see a running list of proposals?
= Yes, with permission from proposer, we could add a tab to the website with a
list of preliminary proposals.
o Clarify, is the final topic decision a recommendation to the cabinet or is the decision
final?
= No, itis final decision. Cara will meet with Cabinet next semester. We do have
expert from Government and Sociology to help with process.
o Brought up 4 thoughts on next QEP with Dr. Cox at listening session:
=  Something we are already doing
= Something that already has campus by in
=  Something we have had success at
= Something that we want to move the next level
= Her response was that we need to keep it simple and it does not have to be a
brand-new, complex proposal
= Cara agrees
o How can this new initiative match with what we have done with Engage?
= Can be a “QEP #2”/enhance previous QEP
o Edit out video at approx. 3:40 and report to IT/HR/etc.
e Closing by Cara Smith



